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Someone else is launching today.
Don’t let them take your market.



India’s EV Revolution:

YOUR GOLDEN OPPORTUNITY:
: Your Golden Opportunity
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High Traffic

Metro Cities:

| Market Reality: First-Mover
Advantage is REAL

Highway Corridors:
Long Distance

X

Your competition is weak. Your timing
Is perfect. The market is WIDE OPEN

Residential Hubs:
Daily Charging
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Break-even in 18-24 months

gy

Intermediate Scale (5-10 C




Revenue Breakdown: \&f
How Money Flows Into Your Account

Charging Session

Per-Unit Electricity Parking Fees Premium Services
Revenue ¥20-50/hour App ads, café tie-ups,
315-25/unit value-added services

e
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Your Monthly

Revenue
i




You Install EV Owners Energy You Earn
Charging Pay to Companies Margin +
Infrastructure Charge Supply Power Service Fees

Deploy stations Seamless Reliable grid Sustainable
in strategic digital connection. recurring
locations. transactions. revenue.
l\ You're building essential infrastructure 1

B

India desperately needs.
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Step 1: Market Research
& Site Selection

v/ What to Do v Cost
dentify high-traffic R0 -315,000

ocations: malls, ,
\ighways, residential Site surveys, consultant
fees If needed

complexes, office
parks

+ Tools Needed

Google Maps traffic data, local mu
contacts, demographics resear_h_q

Sy |||‘




() v Cost

10,000 -%50,000 |
Registration, GST, legal documentation

>A Tools Needed

CA/CS services, online registration
portals, PAN, Aadhaar

Choose Pvt Ltd if seeking investor funding
or bank loans—higher credibility.




& What to Do

Apply under FAME-II
scheme for capital
subsidies up to 40%

on charging
equipment
\\
V(BN

& What to Do

Apply under FAME-II
scheme for capital
subsidies up to 40%
on charging
equipment

_\/lr
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Step3 App |
Subsidies &

subSld| s

& Cost
20 (Application Fee)

Subsidy reduces
equipment costs
significantly

@ Cost
0 (Application Fee)

Subsidy reduces
equipment costs
significantly

 Incentives

'_._ﬁli o

& Tools Needed

FAME India portal,
project proposal,

vendor quotations,
site documents

& Tools Needed

FAME India portal,
project proposal,

vendor quotations,
site documents

‘Government
« Incentives

& Success Hack ;

Work with pre-
approved vendors on
FAME portalfte

|

N

& Success Hack

Work with pre-
approved vend
FAME portal faste




@ Tools Needed

Step 4: Equipment
Selection & Vendor
Partnerships

& What to Do & Cost }
Choose AC or DC 22,00,000 - 215,00,000
chargers based on target per charger f

customers—DC for
commercial, AC for
residential

Costs vary S|gn|f|ca ntly
based on charger type,
capacity (kW), and
installation requirements
Includes hardware and
basic setup estimates.

® Success H K

Negotiate bulk |
discounts and extended
warranties when
ordering 3+ chargers
together. -

Tata Power, Fortum,
Magenta—certified
vendors with after-sales
support




& Grld Connection

& What to Do

Apply for dedicated electricity connection

& Cost

<1,00,000 - %5,00,000 depending on power
requirements and distance from grid

& Tools Needed

Electrical consultant, DISCOM application,
load calculation, safety certificates

® Success Hack

Install solar canopy to reduce f‘m\
costs by 40%—eligible for addItIO'
subsidies. |
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& Installation

@ What to Do

* Civil work,
canopy
installation,
charging
equipment

setup, signage,

safety

measures

@ Cost

¥3,00,000 -
¥8,00,000

covering
construction,

installation, safety =

rStep 6: Site Development

@ Tools Needed

* Licensed
contractors,
electrical
engineers,

firefighting
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& What to -

Integrate mobile app for ~ ¥90,000 -¥2,00,000
bookings, loT monitoring,  Software licensing &
digital payment gateway, integration

real-time availability

&2 Tools Needed ‘@ Success Hack

Charging management Use white-label Saa$S

software, UPIl/card platforms—ready-
payment integration, made solutions save |
RFID cards, customer lakhs in custom

app development.




Step 8: Marketi

Customer Acquisi

&~ What to Do / Cost 1

Launch social media 320,000
presence, tie up with EV for initia
communities, partner [
with ride-sharing fleets

partnersh

«~ Tools Needed

Instagram Business
account, Google Maps
listing, tie-ups with
Ola/Uber Electric,
influencer

collaborations




® What to Do ® Cost
Hire 2-4 staff for 30,000 -

operations, ¥80,000/month
maintenance, for salaries
customer depending on

support—or start team size
solo and
automate

Step 9: Operations Team & Training

(VRO AN EEL L & Success Hack

Standard
Operating
Procedures,
safety training,
technical
troubleshooting
guide, customer
service scripts

Automate 80%
with remote
monitoring—nhire
staff only when
hitting 70%
utilization.




Step 10: Launch,
Monitor & Scale

) What to Do

Soft launch with testing phase, gather
customer feedback, optlmlze prlcmg and
operations P ——

V) Cost

| |n|t|al adjustm ts

&) Tools Neede

Real-time dashboard customer . o-ﬂ*‘c\*-s;;
system, performance analytlcs expan ion
checklist ’

/) Success Hack

Document everything in first 90 days—
franchise-ready systems multiply your
income 10x.




Total Investment
Breakdown Kno

Software & Systems

Legal & Registration .,

Marketing Launch

Working Capital

I15L - ?5 0 L In e ent

Premium decorative frame with Indian _e:ntrerp-reme_u-r:li'.l;_;“"'
adorn in royal authority.
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10 Ready-Made Revenue
Streams: Your Service Menu

Diversify income beyond basic charging—smart
operators earn from multiple channels.

< 1. Per-Unit Charging < 6. Advertising Space
Revenue (¥15-25/unit) on Chargers

< 2.Parking Fees During 3 7. Café/Retail

Charging Partnerships
(¥20-50/hr) (Revenue Share)

< 3. Membership Plans & J 8. Battery Swapplng
Subscriptions Services

(500-2000/month)

< 4. Fast-Charging < 9. Vehicle Se /icing
Premium (30% markup)  Tie- UDS

< 5. Fleet Partnerships - ?" 10. IDa M"“mimM At
N\ Bulk Contracts Usagey
(F50K-3L/month)




Per S

Pricing Strategy:
Maximize Revenue

ession

~N

' Price per Unit | Notes
= 0
o Residential 'Liw B
Charging 15-18/unit : o
(3.3-7.4KW) overnight charging
Medium
25-35%
DC Fast Commercial, . )
Charging 20-25/unit highway
(25-50kW) corridors High 35-50%
..
Premium
Ultra-Fast DC , locations,
(50KkW+) ¥25-30/unit ' time-sensitive
customers

Add parking fees + premium
services for 60-80% total margin.
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d How to Get
Customers Fa
inIndia

High-Conversion M rketing
Strategies That Actually Wc

Instagram +
WhatsApp Fu nel

e Post cha rgln"‘g sta ;j;i or
location, be mljml—-._-
setup, customer
teStI nonials—di

-i owner groups,
offer exclusive discounts,
| ,_ecome their go-to spot

- Ga "e'“w VIdPS o - 0 4 Fleet TiE'UpS

listing, ge ther e Partner with
ews fast, appear Ola/Uber/Rapido electric

E\/ cha ag|ng searches fleets—guaranteed daily
volume

Flrst customers are everything—
treat them like royalty. /

P
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7 Viral Content Ideas for
Indian EV Charging Station

1. Time-lapse of Station Construc ion-
Show Your Journey ‘-
2. Customer Testimonials - Real E'-\ff“i-f
Owners Praising Your Service
3. Cost Comparison Posts - EV
Charging vs Petrol Savmgs
4. Behind-the-Scenes Tech - How
Charging Works (Educatlonal)
5. Local Partnership Announcements -
Cafés, Shops, Services oy
6. Government Subsidy Explalners -
Help Others Start
/. Milestone Celebrations - 1000th
Customer, Festival Offers

Authentic content beats expensive
ads—show your real journey.

B



[Your Station Name]. DC fast chargers
We're India's give |
fastest-growing EV just

charging network. Plus free parkinQ and
First-time customers complimentary

get . When coffee while you
would you like to wait. Shall | book
visit? your slot?

Copy, customize, deplo

Great question! Our [ We have monthly

y—start closing sales today.

plans starting
unlimited charging
* priority access +
exclusive partner
discounts. 200+
members already

Interested?

_—
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Repeat Customer Strategy:
Turn One-Time Users Into Loyalists

O
g

Outstanding
First Experience

Clean facility, fast charging,
friendly service

ANNNN\N
TS

N
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vy = \
aii Lifetime Value @
Treatment Follow-Up
Priority slots, WhatsApp thank you

birthday discounts,

message, ask for
referral rewards

> 4 feedback, offer
N\ next-visit discount

¥50,000+

<

Membership Offer

After 3rd visit, pitch
L monthly plan with
. eXxclusive benefits g

Customer retention focus with professional

service design approach.
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Target
Utilization:

60%+

Customer
Satisfaction:

4.5+ Stars o

000 u
4 fee
Customer Operations Growt
Experience & Tech F
. « Monitor - Analyze revenue
Monday Review feedback utiizationrs trerds T
« Respond to all e Check equipment | e Reach out
Tuesday messages health
« Update social e Schedule  Plan marketinc
ol media maintenance campaigns
e Check station e Test payment e Review P
Thursday cleanliness systems stat'emé?'ﬁ
Erida « Review social « Test payment « Review out to
y feedback utilization fleet
e Respond to all e Schedule e Plan marlfe
Saturday messages maintenance fleet partners
e Check station e Test payment o Review P&L
SR cleanliness systems statement

iy E

L 15% MoM

Revenue
Growth:




Facility Excellence

Clean charging bays,
well-lit 24/7, clear
signhage, covered

parking, safe
environment

Customer Service *

Instant WhatsApp
support, friendly on-
site staff, quick issue
resolution, proactive
communication

Quality Standa rd
Deliver Premium
Experience Every Time

Premium

Nt Certified jlp
A\ Station /&

Technical Reliablit

99% uptime guarantee,

fast charging speeds,
multiple payment
options, real-time

availability.

Value Additions

WiFi access, phone
charging, seating area,
nearby amenities
partnerships
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Scale Without Stress: ||
Systems That Grow
With You

10+ locations +
Stage 2 franchise partners +
(Multi-Station) oyalty model =

S ( 3-5 |ocations s L LCa
tage | team + centralized

5-8L/month. .

|

W

Focus: Replication.

You + automation
software + 1 helper =
¥1-2L/month.

Focus: Perfect the

model. - ~ ._ =

/N

Document everything from Day 1—your
future franchise depends on it.
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Licenses & In |
Compllance

R K

charging services (Free)

CQ

Electrlcal Safety Certlflcate H"-ﬁm w

Fire Safety NOC - Local flred artmen
clearance (R10K-25K)

DISCOM Agreement - Power su e @-
contract with electricity board
connection)

R K

Optional but Recommended: BIS certification
for equipment, pollution clearance '

Hire a local CA/consultant—3¥25K
iInvestment saves months of hassle.
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Bank Loan Strategy:
How to Secure Fundi

Strong DPR
(Detailed Project Report)

Priority Sector
Desk

\S

Include this PDF, site SBI, HDFC, ICICI
details, revenue have dedicated EV
projections, vendor infrastructure
quotations—banks loans—ask
need 70% specifically.
documentation.

Subsidies as
Equity

40% subsidy
approval counts as
your contribution—

reduces cash

requirement.

Step 3: Leverage

ng

Stluep 4
Negotiate
Terms

| 8-10% interest, 5-7
year tenure,
moratorium for first
6 months during
setup.
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Essential Tools
Technology Sta" 'k

Charging Management Softw

OEM platforms (Tata Power, Fortun )
Third-party CPMS (Charge Point, Greenlo
Custom white-label solutions.
Cost: I50K-2L/year.

Payment & Customer Systems
UPI/card gateway integration, mobile apg
bookings, RFID card systems, IoT monitol
dashboard.

Cost: X30K-I1L setup.

Business Operations Accountl g softv
(Zoho Books), CRM for customer trac king,
social media management tools,
analytics platforms.

Cost: I10K-30K/year.

Start with basics, upgrade as you |
Start W|th bas1cs upgrade as you scale—d 1
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Free vs Paid Tools: Smart Choices
for Bootstrapped Entrepreneurs

Free/Low-Cost Options Paid Premium Options

» Google My Business for discovery,
« WhatsApp Business for customer
service, Canva for social media

graphics, Google Sheets for basic

Professional charging software ¥50K+
Paid social media ads ¥20K/month
CRM systems F15K/month
Professional branding F30K

- | tracking, Instagram organic reach  « Analytics platforms 210K/month
Nord-of-mouth referrals ’

Start free, invest in paid
once crossing 1L
revenue/month.

Profitability first, polish later—bootstrap
successfully. Practical business toolkit |
presentation with ROl focus.
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Remote Monitoring

loT sensors track
charger status, usage,
faults—reduces site
visits by 80%.

Cost: T20K-50K

Booking
Systems

Customer app for
reservations—eliminates
phone calls, manages
queue.

Cost: F30K-1L

AN

Automatlo Winners:
Technology L EL Replaces
Manual Work

Cost: 2

Every automation hour saves 20
manual hours—scale efficiently.

Auto : _'f/lM ents

Integ UPIl/card
proc Sir WOF— _LQ) &.

han| g, Instant
reconciliat ion.
-3% transaction

fee

Analytics
Dashboards

Real-time revenue,
utilization, customer
trends—business
intelligence on phone.
Cost: ¥10K-30K/year




Success Story 1:
Priya Sharma, Pune -
From IT Job to ¥3L/Montl

© March 2023:

(

C

Quit corporate job,
invested ¥25L.

) June 2023:

First station operational
with 4 DC chargers.

) Sept 2023:
Break-even achieved.

O March 2024:

Expanded to 3 locations,

33L+ monthly profit.

I wish I had started two yeai
carlicr. The demand is unree

Strate

| near tech park

| Fleet pl
| from Day 1

customer :

| Reinve ’ pro
| quickly

[
:

—

Key @SS FaCtlors

#
T

E Xce pt | :

iy



Success Story 2° Rajesh & ;ﬁ\
Anita Mehta, Ahmedabad -
Family Business 2.0

Traditional petrol pump owners faif'
future uncertainty.

Pivoted to EV charging in early 2024

Leveraged existing land, ¢ ﬁvﬂ,t;?
relationships, operational experience

Within 8 months: 6 charg ﬁ?, statiol
across Gujarat, I5L+ monthly revent

Used existing
iInfrastructure
Retained loyal Future-proofed |
customer base family business = |E

We transformed our biggest threat
into our biggest opportunity.

Government
support for transition




' Success Story 3: Vikram Singh, Delhi NCR
- Part-Time Start to Full-Time Freedom

Vikram Singh, folli is nonvinced to grow th success itr
starting it Indian, and starting that belpve root er AC
chargers, of priann't growth and hit> 3 more chargers in
Indian entrepreneurial sleak.

| Month 12: il
‘ _} 2 locations,
GG i o building
Quit job, franchise
4 I—Q——) Month 6: went full- model.
e L, RErEs time. p
') Utilization hit  exceeded -

90% within 3 salary.
Started with single months.
AC charger at existing Added 3 more
office park (8L chargers.
investment).
Operated part-time
while keeping job.

* Proof before leap  Systems from start

66 “| ow-risk validation before fu
commitment—smartest decisi



Common Patter wm All
Successful Operators Share

Location Customer  Smart
Intelligence  Obsession  Reinvestment  Success

All chose Responded to Didn’t take |eav Qe
high-traffic every message  profits home it
areas with within 30 Initially. Plowed clues—i JIIUWY
inadequate minutes. Created earnings into Dm apidly. Bt
competition. Did memorable expansion. ol fors rom
homework experiences. Compounded Ila“el'll . Daykil
before investing. Built growth. L

communities.

It they did it, you can too. The only difference is action
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Top 7 Mistakes That KilllEV
Charging Profits:

1. Wrong Location: Low traffic area ,
- Solution: Invest in traffic studies before site selec

2. Undersized Investment: Too few chargers
— Solution: Start with minimum 3-4 unlts for
economies of scale.

3. Poor Maintenance: Broken chargers kill reputatior
— Solution: Weekly checks, instant repairs.

4. No Marketing: Build it and they will come myth
— Solution: Active social media, partnershlp
promotions. |

5. Weak Customer Service: Ignoring :
- Solution: WhatsApp automation, rapid response SOI
6. No Fleet Strategy: Depending only on retall
- Solution: Lock fleet contracts for guaranteed volum

7. Overpricing: Being greedy early
— Solution: Competitive pricing, volume over margii
initially.

Learn from others' mistakes—don't make the 1 yours




Mistake Deep-Dive:
The Location Trap

c-i}

A

Wrong Choice

Low-traffic residential area, no
commercial anchor, limited
parking, difficult access, 2+
competitors nearby.

Result: 20-30% utilization,
T30K/month revenue, never
breaks even.

Location isn’t everything—it’s the
ONLY thing in this business.

\‘-.\/4
4

-

P

Parking lot Shopping mall

Smart Choice

Tech park or mall vicinity, Skm+
from competitors, ample
parking, highway connectivity,
fleet proximity.

Result: 7/0-85% utilization,
21.5L+/month revenue, break-
even in 12-15 months.
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Strategy A
‘Overcautious’

Year 1: 1 station.

Year 2: Still 1 station,
analyzing.

Year 3: Add 2nd station.

Result: Missed market
window, new competitors
entered, margins
compressed, lost first-
mover advantage.

Lifetime earnings: ¥40L.

Perfect your model fast, then scale
aggressively—hesitation is expensive.

=

Mistake Deep-Dive:

L

Strategy B
‘Aggressive Smart'’

model. ‘

Month 6: 4’- tation 2-3

YEdRZES sta’ti’ S
operational.

Year 3: Franchise launch.

Result: Market
leadership, premium
premium positioning,
negotiating power.

Lifetime earnings: ¥2Cr+.

s
2=

L
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Week 1
(Days 1_7)

* Research
locations,
shortlist 5 sites,
start vendor
conversations,
apply for FAME
subsidy, begin
legal
registration.

agreements,
order |
equipment,
apply for power
connection,
create social
media accounts.




%j Week 1 Detailed Ta ks: <

) Foundation Pha

wd. Day 1: Download this PDF, studyt -ow
e %// make notes. |

O Q Day 2: Research locations using Google
AN(®,  Maps traffic layer, shortlist 10 possibilities.

Day 3: Visit shortlisted locations physical
document observations.

Day 4: Contact property owners, d| Cuss
partnership terms. '

Day 5: Research FAME-approve" vendors ‘
request quotations.

——

/

Day 6: Visit CA/consultant, begin business
registration process.

Day 7/: Create FAME portal account, start
subsidy application.




Week 2 Detailed Tasks:
Commitment Phase

,,|
Day 8: Sign site agreement, pay advanct

Day 9: Place equipment order with 50%
advance.

Day 10: Apply for dedicate":" |0 OWer
connection with DISCOM.

Day 11: Register business entity, obtair
PAN.

Day 12: Create Instagram Business
account, post first content.

Day 13: Design station branding,
sighage, logos.

Day 14: Contact 5 fleet operators for
partnership discussions.

JCORLIC [ CS I TCS L TS [ S I S

s

|
|
e

SR o

Week 2 Goal: All major commitments
locked in—no turning back now.




Week 3 Detailed Tasks:

Execution Phase t
Implementation-focused daily actions '

&

.' Site civil work begins, canopy foundation.
— 7T

Day 16: Equipment delivery, store safely.
(T 28%

Day 17: Electrical work, power connection installatior
=== PPN .

Day 18: Charger mounting and setup "gj]_nsi
(T e—————ET— 57, ,

Day 19: Software integration, payment gatew
C . _ 171%
Day 20: Create WhatsApp Business
( _. =
Day 21: Film behind-the-scenes

Week 3 Goal: Physical infrastru cture 80%
complete—excitement building.




o Day 22: Complete installation, safety checks
o Day 23: Testing all chargers, payment
systems. i
e Day 24: Staff training if hiring.
e Day 25: Soft launch to friends/family, gatr

feedback. |
e Day 26: Fix any issues identified.
e Day 27: List on Google Maps, charge ste
aggregator apps. !
e Day 28: Social media announcement
customer promotion. ,
e Day 29: Grand opening event, local
influencer visit.
e Day 30: First paying customers—YOUR
BUSINESS IS LIVE!
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Utilization Rate

80

60% /08
() _——
o - -_1
40% |
40
Month 1 Month 2 Month 3

Target: 40% Month 1, 60%, 70% Month 3.

Track daily active charging hours vs total
available hours.

First 90 Days
Success Metrlcs

Revenue Growth

R208 | RIS

HaLs]L T1L
?1L

%50K

Month 1 Month 2 Month 3

Target: I50K Month 1, 1L Month 2, *1.5L.

Track per-session average, daily revenue
trends.

Target: 50 unique custo
Monitor sources: walk-in, sot
fleet, referrals. -

Customer Satlsfac |

****r
=] (i

Target: 4.5+ star rating consistently. | }
Monitor Google reviews, WhatsApp
feedback, repeat rate.

What gets measured
gets improved.

Analytics and tracking-focused business
intelligence presentation.
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Month 6 Review: @

n = \
Decision Point for Scaling \
\ }
Strong Performance - . Moderate Performance
(60%+ utilization, profitable) rong PRErIE (40-60% utilization)
= Double d
Utilization | Add 2-3 more m%?keiingm?g{]"/o
« Add 2-3 more chargers - o ' « Double down on
: fit Marai Doubl eting, ' imize
at same location, sckout mn Pl oﬁﬁrp%?;%?fgﬁé“" r[;]r?(r::(r?;":?n ;rgggu
H ithi in 500n enaifieo pr ) _
location 2 Wlthln w W Improve customer « customer experience,
. docum?nt a” SyStemS Customer | Customer Feedback | experience, analyze experience, analyze
for repllcatlon, Feedback | to omoroceastional t;gr?gt;tﬂf competitor strategy% ——
_ ~ |« achieve70%+ before ||
ket_ co_nj__ tst_lo_l_l -

Scale from strength, not hope—let data guide decisions. .



» Stations Operational: 2-3 [ocations

» Total Chargers: 8-12 un its

» Monthly Revenue: 72-4L consistently

» Customer Base: 500-800 unique users

» Fleet Contracts: 2-3 partnerships

» Utilization Rate: 65-75% average

 Profit Margin: 35-45%

» Team Size: 3-5 people including you

» Google Rating: 4.5+ stars

» Brand Recognition: Known locally as
go-to charging destination

You're now a legitimate business
owner—not just starting, but succeeding.

A



Future Expansion Plan:
Your 2027-2030 Roadmap

This isn't just a business—it's

your financial legacy.

o ﬁ
Y
1SN
[y




Multiple Revenue
Streams Evolution

Year 4+

Added: Asset appreciation,
equity value, passive
franchise income.

¥50L +/month potential.

Year 3

Added: Franchise royalties,

retail partnerships,
corporate contracts.
I20L+/month.

 Year 2

Added: Fleet contracts,
membership plans,
advertising.
¥8-12L/month.

Year 1
Primary Income:
Charging fees, parking
- revenue.
¥2-4L/month.

complexity builds wealth.




Franchise Model Blueprint:
Scale Through Partners

Franchise Fee: 315-25L per Ongoing Royalty: 8-12% of
location covering training, monthly revenue for brand,
systems, branding, initial tech, marketing support.
support.

What Franchisees Get: Your Role:

Proven model, Quality control, brand
Proven model, operational management, innovation,
playbook, software access, network growth.

marketing templates,
ongoing mentorship,
supplier relationships.

10 franchises = ¥15-25Cr franchise fees
+ ¥8-15L monthly royalties.




Investment Thesi:
Beats Traditiona

m

Startup Time

-

Break-Even Period

24-36 months

Monthly Income

F1L-10L+ unlimited =

Potential To0K-2L limited

Scalability Difficult Easy replication
Government None High subsidies
Support

Future Outlook Uncertain Explosive growth.

This is the business opportunity of the
decade—position yourself NOW.

1

=X

=) .




The Cost of Waiting:

Opportunity Loss Calculatt

Op‘ oortunity Loss Caict tor

Start Today 025) Wait 1 Ye ear (Jan 2026) |

A

: -
&
Year 2:
5L profit/
month

' «’

Year 3:

Playing catch-up

with more

Year 2: competition

Where you'd
Month 12: be in Year 1

Month6:  Just now

Still starting
planning

Month 12:
22L profit/
Month6: month

Breaking
even

| | e

|
Month6 Month12 Year 2 Year 3 /1

|
L Month6 Month12 Year 2 Year 3

Total 3-year earnings: ¥20-30L




Market Reality Check:
Your Compet|t| Oh
Today vs Tomor oW

Market Today
(2025)

Weak competitors'

“Inadequate

The window is
open NOW but

, closing fast.
Premium pricing

possible
Government actively

supporting e entrants

- struggling.
First-movers =
dominating.

Be the established player others
compete against—not the latecomer
fighting for scraps.




Your Identity Transformatior
/' From Employee/Businessmar
to Industry Pioneer

Where You Are Now

Where You Are Now

e Salary/limited income ceiling  Unlimited income pot:
 Following others' paths » Leading emerg
e Building others' dreams e Building your legac
e Replaceable . Irreplacea'.l_. ex

» Uncertain future. e Secured future.

This isn't just about money—it's
about who you become. ©




 Impi ! 4

Not theory—actual vendor lists,
government portals, WhatsApp
templates, daily checklists, real

numbers from Indian market.

Vyapaarkit:
Trusted by
10,000+ Indian

‘h\FmreprJS/

il T o - “ !J..--.-'-, 1 P-I.




Path 3: Go All-In
Strategically
Invest ¥30-40L
Multi-charger setup
Full commitment
Faster break-even and
scaling, Maximum wealth
potential.

Path 1: Do Nothing Path 2: Start Small,

Keep current situation Test Carefully
Watch others succeed Invest I10-15L

Regret in 2027 Single location validation
Stay in comfort zone but Part-time initially

miss opportunity Low-risk proof of concept
Zero financial Sustainable path to
transformation. freedom.

Which path will you choose?

Not choosing is choosing—to stay where you are.




The Future Belongs
to Those Who Build It
TODAY

Someone in your city WILL become
the EV charging leader.

Someone WILL build a ¥10 Cr+
business from this opportunity.

Someone WILL achieve financial
freedom through this industry.

Why shouldn’t it be YOU?

‘ou have the knowledge. You have the blueprin
You have the opportunity.
[he only missing ingredient is ACTION.

Vyapaarkit

- Empowering India’s Next Generation of Entrepreneurs

Start your 30-day launch plan TODAY. M
Your future self will thank you.

(. L L
T




